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DOMAIN 3: MANAGING AND LEADING A HIGH QUALITY SERVICE

•	I have managed the expansion of the local service from just myself as sole Medical practitioner, to its current clinical staffing of  one Consultant, six Associate Specialists, Three Nurse Injectors and two Optometrists.
•	I maintain continuing contact with the local Clinical Commissioning Groups to ensure that the regional objectives for the service are met in full. I have developed good working relationships with local and regional CCG staff.
[bookmark: _GoBack]•	I continue to engage with divisional management in all aspects of service delivery.
