
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: Equality Objectives 2018-2019:
1. To eliminate unlawful discrimination, harassment and victimisation
2. To improve year on year the reported patient experience for protected groups
3. To improve year on year the reported employee experience for protected groups
4. To reduce health inequalities for protected groups by improving access to all services

	P1 text 6: University Hospitals of Morecambe Bay NHS Foundation Trust have been recognised among the 7th most inclusive employer in the UK in 2018. We have been selected for our outstanding efforts and commitment towards attracting and retaining a truly diverse workforce, and promoting inclusion across all the protected characteristics throughout the organisation.

In May 2019 our public & Staff grading events took place supportive and developmental feedback was given to the trust with regards to the way our evidence was presented, this year it was noted that we used a much better methodology for clearly identifying sources of evidence linked to the relevant protected groups.

The Trust is hugely privileged to be a member of the Alumni.

The Trust is a Stonewall Diversity Champions creating a workplace that enables LGBT+ staff to reach their full potential.

The trust have created  a changing place toilet  at Furness General Hospital and new for 2019 a Changing Places at Westmorland General Hospital, these facilities were designed by local citizens and are a great asset to the hospital and the wider community.  
The following key points were identified from staff and patient feedback narratives:
• We were praised for our proactive use of BSL and language video interpretation at Furness General Hospital.
• Our complaints and PALS processes are now more inclusive and supportive, local people confirmed positive experiences when interacting with the PASL team.
FFT and community engagement events including what matters to you events have provide valuable over the last 12 months, local citizen confirmed their awareness of the Trust engagement events and welcomed the more recent use of technology to interact with the community event via online media platforms,  patient feedback, action and changes made following peoples feedback continues  to be welcomed and acting up on, this was seen as a strengthen in the  dementia, learning disabilities,  autism,  faith and religion and LGBT+  work stream.,
• Staff results clearly show that the responses do reflect a positive improvement overall with a decrease in comments and negative feedback about equality of access to staff training. 
• Bullying and harassment, whilst this outcome remained a similar grade as last year and the year before, the staff EDS2 response shows that this remains an area needing further work. 
• Inclusive leadership at all levels. Board and senior leaders routinely demonstrate the commitment to equality scored excelling.
• Trust Board and major committee papers identify equality related impacts, the processes in place such as the equality impact assessments continue to provide assurance that equality impacts including inclusion risk are managed via a risk management process. EIA  processes have been strengthening around policies, procedures and service changes.
We are most proud of our developments  and work to support the national WDES and WRES Experts Programme. We continue to inspire our people, in the last 12 months we have held our 4th Towards Inclusion Conference – leveling the playing field, stepped up our career engagement work, attended and presented at the disability staff network at NHS Employers Disability summit
We continue to lead our people and others by using the Ready Now programme, our Forces network now has a national and local presence  this is growing. 
During 2018/19 we have acted in ways to support our people, our staff, volunteers and partners through the Inclusive behaviours programme (mandatory for all staff), supporting in partnership with the community a Cumbrian Faith and Belief resource which is providing helpful for those completing EIA for example, finally we have strived to develop a Bay wide  (across Lancashire and Cumbria) LGBT+ stakeholder space.

	P1 text 4: The Trust has undertaken a number of external stakeholder patient information events during 2018/19 where feedback on progress with the Trust's Improvement Programme for Inclusion and Diversity has been shared. 

During May 2019 members of the public, patients, citizens, staff, volunteers and governors  came together to review the trust inclusion and diversity evidence against the EDS 2 standard. 

The same evidence was delivered remotely throughout the monthly of May 2019 to allow equality of access for all to comment and share either sharing thoughts. We held a social media live event as an additional method of collecting citizen and staff feedback. 

There is a Inclusion and Diversity website with easy links and references to the trust Inclusion objectives, plans, evidence and networks to.  We ran one main community scoring workshop and one staff grading workshop along with public and staff opportunity to complete their scoring over a 30 day period. The feedback from attendees was positive and encouraging with regards to the work undertaken by the trust and its partners to deliver on the Inclusion objectives and generally embed Inclusion and Diversity into the everyday work of the organisation.   
	P1 text 3: Lynne Wyre (lynne.wyre@mbht.nhs.uk)    Karmini McCann (karmini.mccann@mbht.nhs.uk) Barry Rigg (Barry.Rigg@mbht.nhs.uk)
	P1 text 2: David Wilkinson  Director of people & OD
	P1 text 1: University Hospitals of Morecambe Bay NHS Foundation Trust 
	1: 
	1 check box 4: Yes
	1 check box 51: Yes
	1 check box 62: Yes
	1 check box 93: Yes
	1 check box 84: Off
	1 check box 105: Yes
	1 check box 136: Yes
	1 check box 127: Yes
	1 check box 118: Off
	1 check box 169: Yes
	1 check box 1510: Yes
	1 check box 1411: Yes
	1 check box 1912: Yes
	1 check box 1813: Yes
	1 check box 1714: Yes
	1 check box 2215: Yes
	1 check box 2116: Yes
	1 check box 2017: Yes

	Radio Button 1: Choice2
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Off
	Check Box 15: Yes
	Check Box 16: Yes
	Check Box 17: Off
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: Deciding how to spend our money is of critical importance, it is vital that our budget spent each year on goods and services are spent with the right suppliers. 
There are many factors we consider when choosing a supplier to deliver goods or services. Equality might not be the first consideration that comes to mind. However, we know that the procurement process is an ideal opportunity to advance equality for lesbian, gay and bisexual people.
Nudging suppliers towards promoting equality and diversity has already proved effective for race equality, which many organisations have been integrating into the procurement process for some years. Our organisation is increasingly recognising the benefits of applying these principles to sexual orientation, and encouraging our suppliers to demonstrate good practice in this area when they compete for contracts. We continue to learn from our suppliers’ best practice.
We know that the very best organisations know that to effectively spread good practice on lesbian, gay and bisexual equality through their supply chains they need to have robust policies and practices in place to support it, we continue to work with a sample of with our national, regional and local suppliers to understand, monitor and celebrate equality and diversity in procurement.
We have worked with a sample of our suppliers over the last 12 month, we continue to encourage our suppliers to make their workplaces and services more LGBT+friendly.
Here is an extract from our supplier Diversity audit, “ Before the contact was awarded UHMB scrutinised the companies Equality management systems in place which deals with discrimination / bullying and harassment.  Following the contact award UHMB have completed random sample checks on the how the company supports LGBT+ colleagues and communities, evidence from the 24/07/2019 includes *** have an OUTstanding  the not-for-profit professional network for senior business leaders from the lesbian, gay, bisexual and transgender (LGBT) communities and their straight allies”
High value tenders require potential suppliers to answer a prescribed set of questions in their tenders relating to equality and diversity. Potential suppliers have a free text box to outline in their own terms what they are doing on equality and diversity and how they are meeting their legal obligations not to discriminate.

 We continue to work with our procurement team to outline what good looks like with regards to:
a. LGBTQ+ inclusive suppliers
b. Holding suppliers account around their equality monitoring and positive actions
c. Monitoring equality for awarded contractors

	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Yes
	Check Box 22: Yes
	Check Box 23: Yes
	Check Box 24: Off
	Check Box 25: Yes
	Check Box 26: Off
	Check Box 27: Yes
	Check Box 28: Yes
	P2 text field 7: Evidence drawn upon for rating: Includes: Nursing assessment documentation, case notes, patient passports, reasonable adjustment care plans, patient surveys, patient stories, interpretation policy, communications equipment, staff training, autism access award, pre discharge planning, learning disabilities, autism and dementia flagging and alert systems.

The trust use a range of methods including third sector to help identifies the local health needs of key groups specifically: sex, age, pregnancy & maternity, disability & learning disability and ethnicity. The data produced from the Friend and Family test provides the trust with feedback.

Maternity Services tested and implemented 1st Always Event 
Everybody is offered the opportunity of a birth partner remaining with them for the first 24 hours after birth with brilliant success!

2018 Surgical Division Improve Letters 
Work On-going as a  LIA Project
Our mission , “to produce clear concise patient letters for patients coming into our hospitals for surgical admission”  to # keepitsimple

Improve Patient information - Develop an inclusive atient Surgical Admission Booklet

Faith facilities: our multi-faith room and prayer room continued to be well-used by our patients, carers and staff, with much positive feedback. Our chaplaincy team worked across faith and denominational boundaries, but also respected the need for specialised care from patients’ own faith groups.

The Trust is able to demonstrate their achieving position using diverse evidence, please see https://www.uhmb.nhs.uk/about-us/inclusion-and-diversity-matter-uhmb/annual-reporting 

	Radio Button 3: Choice2
	Check Box 29: Yes
	Check Box 30: Yes
	Check Box 31: Yes
	Check Box 32: Yes
	Check Box 33: Yes
	Check Box 34: Off
	Check Box 35: Off
	Check Box 36: Off
	Check Box 37: Yes
	P2 text field 8: The Trust is able to demonstrate their developing position using diverse  evidence, please  see https://www.uhmb.nhs.uk/about-us/inclusion-and-diversity-matter-uhmb/annual-reporting , 
The trust  ensure that service changes are discussed with patients and citizens and that these services changes are made smoothly. However, there is a lack of evidence that the specific needs of all or most protected groups are always considered , we have worked hard to ensure colleagues understand how to complete EIA, all EIA attached to  policies , service changes, PMO and procedures are formally  checked, this has created a more robust Equality Impact assessments process, for 2019/20 a new EIA tool kit will be designed. 
	Month1: [May]
	Year1: [2019]
	Month2: [May]
	Year2: [2020]
	Radio Button 4: Choice3
	Check Box 56: Yes
	Check Box 57: Yes
	Check Box 58: Yes
	Check Box 59: Yes
	Check Box 60: Yes
	Check Box 61: Off
	Check Box 62: Yes
	Check Box 63: Off
	Check Box 64: Yes
	P2 text field 11: The quality and governance team monitor the trust services via organisational systems and quality reports. Incidents are reported on the information system. The Trust aims to improve the safety of all patients through mainstream processes, e.g. action plans arising from incident reporting, but this is less focused on any issues relating to specific protected groups.  One area of positive change includes the monitoring of incidents which occur for those patients with learning disabilities. There is a lack of evidence that the specific needs of most protected groups are always considered at every point in the care pathway. 

The Trust is able to demonstrate their developing position using diverse evidence, please see https://www.uhmb.nhs.uk/about-us/inclusion-and-diversity-matter-uhmb/annual-reporting 

	Radio Button 5: Choice3
	Check Box 47: Yes
	Check Box 48: Yes
	Check Box 49: Yes
	Check Box 50: Yes
	Check Box 51: Yes
	Check Box 52: Yes
	Check Box 53: Off
	Check Box 54: Off
	Check Box 55: Yes
	P2 text field 10: The Trust is building on its systems and pathways for screening, vaccination and health promotion services. General information on screening uptake levels is available. The Trust hasn’t reviewed the data on take up by characteristics.  The Trust monitors staff and volunteer uptake of the seasonal flu vaccination.

Flu vaccination programme for staff and service users.
• Occupational Health
• Trust wide Flu campaign
• Employee Assistance Programme available to all staff and close family members
• Occupational Health Provider
• Health and Well-being policy
• Immunisation programme

Creative and development work is on-going by the health screening teams in breast and bowel with supportive outcomes measured through previous years CQUIN plans. There is a lack of evidence that the specific needs of most protected groups are always considered at every point of the screening ladder. 

The Trust is able to demonstrate their developing position using diverse evidence, please see https://www.uhmb.nhs.uk/about-us/inclusion-and-diversity-matter-uhmb/annual-reporting

	Radio Button 6: Choice4
	Check Box 65: Yes
	Check Box 66: Yes
	Check Box 67: Yes
	Check Box 68: Yes
	Check Box 69: Off
	Check Box 70: Yes
	Check Box 71: Off
	Check Box 72: Yes
	Check Box 73: Yes
	P2 text field 12: Evidence drawn upon for rating: Includes: Patient surveys, patient stories, Disability Equality Group, disability access assessments, Communication equipment, , interpretation evidence,  website, patient information, photo journeys.

Complaints and Concerns policy: this includes management of complaints and concerns, the system for processing complaints/ concerns, staff duties and learning from complaints and concerns. 

• Complaints process: the process is patient focused and driven, with a greater emphasis on personal contact with the complainant to aid resolution and to agree response time-frame. We produce regular reports with action plans to address complaints, and learning from complaints received.
Patient stories  used at the board meetings , NHS choices, Mumsnet, Friends and Family Test, compliments.

The core requirement for equal access is indicated in the NHS Contract the trust monitor has an active equality of access group which meets bi monthly and have been instrumental in leading forward this outcome.  
The Accessible Information Standard has been used as a driver to implement equality monitoring throughout the Trust (standard directs and defines a specific, consistent approach to identifying, recording, flagging, sharing and meeting the information and communication support needs of patients, where those needs relate to a disability, impairment or sensory loss).

The Trust can demonstrate that patients, carers and communities from protected groups can readily access services, and are not denied access on unreasonable grounds.
The Trust provides services to all patients based on clinical need, and no groups are positively discriminated against. The Trust continues to have a number of policies and practices in place to ensure services are accessible to all. The trust has working with local LGBT network / groups to develop a new transgender policy, information and training for the NHS Staff and its partners.
The Trust is able to demonstrate their achieving position using diverse evidence, please see https://www.uhmb.nhs.uk/about-us/inclusion-and-diversity-matter-uhmb/annual-reporting 

	Radio Button 7: Choice3
	Check Box 92: Yes
	Check Box 93: Yes
	Check Box 94: Yes
	Check Box 95: Yes
	Check Box 96: Off
	Check Box 97: Yes
	Check Box 98: Off
	Check Box 99: Yes
	Check Box 100: Yes
	P2 text field 15: Easy read and crystal clear patient information leaflets continue to be available which have been checked by the information standard and patient reading panel. 

The trust website features the browse aloud feature. The interpretation and translation policy and plan on a page has been refreshed and shared with all wards and departments as part of a focuses piece of work and to raise awareness of the services available to our staff and patients diversity Moments - learning, education and development in place for all staff.


Accessible information is available for patients with learning disabilities and dementia; this is in the form of a health passport. The trust uses information from NHS Patient surveys and the friends and family test to monitor the level of satisfaction and involvement of patients in
Their own care. The trust holds regular open and subject specialist   community listening events, these form part of the 2016/17 trust patient involvement strategy.
The Trust is able to demonstrate their achieving position using diverse evidence, please see https://www.uhmb.nhs.uk/about-us/inclusion-and-diversity-matter-uhmb/annual-reporting  
	Radio Button 8: Choice4
	Check Box 83: Yes
	Check Box 84: Yes
	Check Box 85: Yes
	Check Box 86: Yes
	Check Box 87: Off
	Check Box 88: Off
	Check Box 89: Yes
	Check Box 90: Yes
	Check Box 91: Yes
	P2 text field 14: The Trust has a Patient Involvement and Experience Strategy which outlines the Trust’s values and objectives in relation to community engagement and acts as a mechanism for driving the coordination of patient engagement across the Trust.
The Trust continues to have a clear approach in engaging with patients, carers and communities about the services it provides. Through the monitoring of real-time surveying of in-patients, the use of comment cards, patient opinion surveys, national in-patient and out-patient surveys the Trust can demonstrate that many groups of patients have been listened to and service changes made accordingly.
The Trust has been recognised both regionally and nationally for its innovative approach to engaging with patients both in service redesign and patient experience across all protected characteristics.
Engagement may take a range of forms, such as:
• Patient and Staff Surveys
• Written Documents
• Video Diaries
• Experience Based Design Focus Group Meetings
• Trust Membership and Engagement Events
• Attendance at other planned community events.

The Trust has a very active Engagement Committee which regularly meets. (Stakeholders include representatives from Local Authority, Healthwatch and third sector) Complaints and comments from patient feedback / surveys are taken very seriously and actions are taken to address any access problems identified. Results of patient experience are considered at the quality committee in the patient experience report and this report is used as evidence for the CQC inspections. The Trust is able to demonstrate their achieving position using diverse evidence, please see https://www.uhmb.nhs.uk/about-us/inclusion-and-diversity-matter-uhmb/annual-reporting 
	Radio Button 9: Choice3
	Check Box 74: Yes
	Check Box 75: Off
	Check Box 76: Yes
	Check Box 77: Off
	Check Box 78: Yes
	Check Box 79: Yes
	Check Box 80: Yes
	Check Box 81: Yes
	Check Box 82: Yes
	P2 text field 13: The Trust continues to have an effective Complaints Handling Policy and Procedure. Details of how to complain / raise concerns are clearly specified on the Trust Website and via Patient Information available in all wards and departments. All material involved in all complaints is handled confidentially. Patients and carers are informed of their entitlement to refer complaints and concerns to other external bodies if they feel they have not been fairly heard or dealt with. All policies are equality impact assessed across all 9 protected groups.

Patients can raise their concerns in a number of ways. By: e-mail; on-line; in person; in writing and via telephone (text phone facility available); by accessing Patient Opinion or NHS Choices - Sharing their experiences (both good and bad). Patients and carers can share their stories anonymously in order to improve health services in the future. These comments are recorded externally by ‘Patient Opinion’ and NHS Choices and then sent on to the Trust. 

The Trust’s Policy on handling concerns, complaints, comments and compliments continues to hold the patient at the centre of the process and follows the Parliamentary and Health Service Ombudsman’s six principles for good complaint handling. The new guidelines for complainants issued by the PHSO ‘My expectations for raising concerns and complaints’ will also be used in conjunction with the information provided on how to raise a complaint. The trust was the 1st NHS organisation to employ a freedom to speak up guardian.
The Trust is able to demonstrate their developing  position using diverse evidence, please see https://www.uhmb.nhs.uk/about-us/inclusion-and-diversity-matter-uhmb/annual-reporting 
	Radio Button 10: Choice2
	Check Box 119: Yes
	Check Box 120: Yes
	Check Box 121: Yes
	Check Box 122: Yes
	Check Box 123: Yes
	Check Box 124: Yes
	Check Box 125: Yes
	Check Box 126: Yes
	Check Box 1010: Yes
	P2 text field 18: Inclusive recruitment programme underway
Accessibility plans displayed on the entry to our hospital sites these plans feature a range of services available in each of our buildings.
These plans are also shared on our recruitment page for every trust vacancy and feature on our main trust website. 
Career engagement is a core element of our long-term strategic approach to achieving workforce sustainability across the Bay. The Careers & Engagement Team aim to engage with people from ’widening participation’ (WP) groups in order to ensure equity of access and opportunity.  This can range from engaging with people from different WP groups at the events that the Team support in local communities, to specifically targeting young people and adults in WP groups for events and projects.
41. The Careers & Engagement Team lead on a number of programmes that are designed to support people into gaining employment or taking up education opportunities within the NHS and wider health sector.  These programmes include:
a. 5 day placements called ‘Insights into Healthcare’ weeks for 14-16 year olds
b. Work experience placements for students aged over 16
c. Internships for students aged 16-19
d. Traineeships for 16-24 year olds
e. Pre-employment programmes called a ‘Sector Based Work Academy’ for unemployed adults
f. NHS Ambassadors programme for current students at College or University

42. In 2017, the Careers & Engagement Team supported 130 participants on these programmes, doubling that number during 2018 (reaching 255) with the development of the HEE-funded Employability programmes, through creation of the NHS Ambassador project, and by increasing capacity within the team enabling dedicated support to developing Work Experience programmes.
44. In particular, the Employability Programmes aim to reduce and remove barriers to employment into the NHS for different groups of people including those with protected characteristics.  Through these programmes, the Careers & Engagement Team has supported a number of people with health issues, physical disabilities and learning difficulties on work placements. For example, the Careers & Engagement Team has supported 38 unemployed adults on Sector Based Work Academy programmes; 14 of whom (37%) have disclosed having physical disabilities or learning difficulties. 
46. A number of these participants are undertaking on-going placements in UHMB, including a Catering student who is deaf from Furness College and two students with learning difficulties on the Supported Internship programme (more details about this in the Case Study below).  A 2019 Sector Based Work Academy has recently been launched with a further nine learners, two of whom have disclosed physical disabilities and learning difficulties including cerebral palsy and autism. A case study is included in the annual report. 
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 Relationships with external advisory bodies such as Stonewall, BAPIO and ENEI have been consolidated.
Significant work and actions have taken place to improve our patient experience which has been supported largely by our Equality of Access Group. 
The Trust has inclusion networks for colleagues including: BME, Disability, Forces, LGBT, Religion and Belief, EU colleagues. All are sponsored by a members of the executive tea,. 
The last 12 months has seen UHMBT receive a number of other awards and including a Silver Standard by the Employers Network for Equality and Inclusion, winner of the Personnel Today Employee Engagement Aware and 7th place in the UK Top 50 Inclusive Employers list.  The Trust was invited to present it's approach to inclusion at the NHS Confederation in June 2019 and at the NHS Disability Summit in April 2019. 
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	P2 text field 22: In May 2017, the Board of Directors approved the updated Organisational Development (OD) Strategy for the Trust, based on the national Developing People Improving Care framework.

One of the key elements highlighted in the OD Strategy was its underpinning philosophy – treat employees well, look after them, nurture them and they will respond in kind and ensure the highest levels of patient care are provided to our patients. Furthermore, staff who are happy and engaged are more likely to treat one another well. These efforts in turn will help us to deliver our ambition of ensuring UHMB is both a great place to be cared for and a great place to work.

The Trust's Behavioural Standards Framework (BSF), now entering its’ fourth year of promotion and implementation. It is within this framework that our intentions to eradicate bullying and harassment naturally belongs.

Skills development is a key element of UHMB’s Towards Inclusion Strategy. In partnership with CETAD at Lancaster University, the Trust has developed a half day Inclusive Behaviours workshop which enables colleagues to 
a. Understand the relevance inclusion to themselves
b. Identify inclusive and non-inclusive behaviour (including case studies developed from the lived experience of UHMBT colleagues)
c. Understand how bias and assumptions affect behaviour
d. Understand how to support, challenge and escalate behaviour when experienced or witnessed
e. Commit to promoting inclusive behaviours
8 colleagues from the Workforce & Organisational Development and Inclusion teams have participated in a Train the Trainer module and so far have delivered 56 workshops involving over 800 colleagues since  roll out began in September 2018.  Two workshops per week are being delivered most weeks of the year to enable all colleagues to take part over the next five years.   
29. Examples of commitments people are making during the workshops include being more proactive in giving feedback, challenging inappropriate behaviours, being more aware of own biases / assumptions / judgments and taking time to consider other people’s perspectives.
Self-evaluation scores indicating participants understanding of inclusion, personal biases / assumptions and relevance to them in their role consistently increases by end of each workshop. Feedback has been extremely positive with comments such as ‘well delivered, clear message in a safe environment,  thought provoking’;  ‘Makes you review how you are perceived’;  fantastic workshop, the Trust should be proud to be ensuring all staff attend, learning and practice the content’; Excellent workshop especially using examples and open discussion’.
As well as threading inclusive behaviours and leadership themes throughout internal leadership development programmes, a new Inclusive Leadership module is in development for launch in 2019/20



